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Building Services
 5 Depots
 1100 employees
 100 apprentices
 Maintenance to New Build schools
 Turnover £85 Million
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 97% of Building Services total waste sent to 
landfill

 No sorting at source
 Wasteful culture (time is money)
 Worked in isolation
 No waste management strategy 

The Problem
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 Fife Council Big 8 
 Ambitious targets
 Management support/ hearts and minds
 Training/toolbox talks
 In-house and private partnership
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The Next Step
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The Way Forward
 BUILDING MATERIALS –

what can be recycled?
 OFFICE MATERIALS - paper/plastics/cans
 DEPOTS - dedicated recycling areas/depots/ 

recycling centre
 SITE WORKS – roofing/windows
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 Partnering success
 Procurement/tendering specification
 Innovation/ideas/suggestions
 Staff commitment/support
 Considerate Constructors Scheme
 Site Waste Management Plans
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Significant Achievements



BUILDING SERVICES

Site Waste 
Management Plans

 Too complex to 
complete

 12 sub sections to 
populate 

 Not user friendly
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Site Waste 
Management Plans

 Spreadsheet 
formulas were 
complex

 Management 
required 
summarised version
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Simplified Site Waste
Management Plans

 Easy to complete
 Operational staff 

use a simplified 
form to record 
waste 
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Simplified Site Waste
Management Plans

 Understand and 
Accountability

 Feedback on waste
 Performance for 

each job
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2008/09/10 comparison
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Recycling figures
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Community Benefits

East Fife Mail

Courier
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 Site waste management plans
 Source new recycling opportunities
 Encouraging employee participation
 Environmental regulation and targets
 Continuous improvement

Ongoing Challenges
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Questions

ENVIRONMENTAL SERVICESBUILDING SERVICES
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